

Outreach can help us reach potential library users who may not know much about the library's collections, services, and commitment to community relevance and accessibility. Use this tool to help you think about how and why you will connect with your community. After filling out this first page ("Where You're Starting"), please use the three planning worksheet to outline three outreach ideas you have to:
· engage Spanish speakers with your library, and
· connect your Spanish collection, including your new FIL materials, with your Latinx/a/o and/or Spanish-speaking population.

Notes:   After this first page, the three worksheets are identical.
It's fine to describe existing programs that meet the goals, or to plan new ones.

SECTION ONE: WHERE YOU'RE STARTING

1. Briefly describe your library's Latinx/a/o community or communities.














2. What outreach does your library already do (or has done) to connect with your library's Latinx/a/o community or communities? Please describe briefly.











[image: ]Libros for Oregon - OUTREACH PLANNING TOOL

Next, please fill out the following THREE Outreach Planning Worksheets.
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Planning Worksheet 1: Outreach Activity #1
Remember, it's fine to describe existing programs that meet the goals, or to plan new ones.

Activity Title
Title of outreach service, event, program or presentation





Activity Description
Description of outreach service, event, program or presentation











One-Time or Ongoing?
Is it a one-time event or repeating/ongoing? How many hours is the program available?






Target Audience:
For example: Spanish-speaking parents of students in K-12 grades, new immigrants, job seekers, etc.
How do you want participants to benefit from this outreach? Select up to three options from these examples (or add your own):

· Become more aware of applicable resources and services provided by the library
· Feel more involved in the community
· Learn something new that is helpful (adult, child or family)
· Learn something new from what they read or experience (adult, child or family)
· Enjoy reading more (adult, child or family)
· Read more often (adult, child or family)
· Want to use the library more often (adult, child or family)
· Adults feel more confident to help their children learn
· Adults plan to spend more time with their children (reading, singing, talking, writing, playing)
· Adults learn something new that they can share with their children
· Or add your own:









How does this service support the library's mission or goals?






Staffing & Resources:
· How many staff (and staff hours) will be needed to provide this outreach service?
· What resources will this service require?
Potential Partnerships:
Consider specific groups, organizations, events, etc that you could work with to reach this community











Action Steps: What needs to happen for your outreach activity/program to take place?
(Eg. Select a date; find and book a location; list supplies to gather; identify potential partners and get their contact info; promote in Latinx/a/o/Spanish-speaking community; etc. Add "no later than" dates to your steps.)











Marketing to Target Audience:








Evaluation Plan
· How will you measure/demonstrate the impact of this program?
· What is your definition of success using that measurement?
Planning Worksheet 2: Outreach Activity #2
Remember, it's fine to describe existing programs that meet the goals, or to plan new ones.

Activity Title
Title of outreach service, event, program or presentation





Activity Description
Description of outreach service, event, program or presentation











One-Time or Ongoing?
Is it a one-time event or repeating/ongoing? How many hours is the program available?






Target Audience:
For example: Spanish-speaking parents of students in K-12 grades, new immigrants, job seekers, etc.
How do you want participants to benefit from this outreach? Select up to three options from these examples (or add your own):

· Become more aware of applicable resources and services provided by the library
· Feel more involved in the community
· Learn something new that is helpful (adult, child or family)
· Learn something new from what they read or experience (adult, child or family)
· Enjoy reading more (adult, child or family)
· Read more often (adult, child or family)
· Want to use the library more often (adult, child or family)
· Adults feel more confident to help their children learn
· Adults plan to spend more time with their children (reading, singing, talking, writing, playing)
· Adults learn something new that they can share with their children
· Or add your own:









How does this service support the library's mission or goals?






Staffing & Resources:
· How many staff (and staff hours) will be needed to provide this outreach service?
· What resources will this service require?
Potential Partnerships:
Consider specific groups, organizations, events, etc that you could work with to reach this community











Action Steps: What needs to happen for your outreach activity/program to take place?
(Eg. Select a date; find and book a location; list supplies to gather; identify potential partners and get their contact info; promote in Latinx/a/o/Spanish-speaking community; etc. Add "no later than" dates to your steps.)
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Evaluation Plan
· How will you measure/demonstrate the impact of this program?
· What is your definition of success using that measurement?
Planning Worksheet 3: Outreach Activity #3
Remember, it's fine to describe existing programs that meet the goals, or to plan new ones.

Activity Title
Title of outreach service, event, program or presentation





Activity Description
Description of outreach service, event, program or presentation











One-Time or Ongoing?
Is it a one-time event or repeating/ongoing? How many hours is the program available?






Target Audience:
For example: Spanish-speaking parents of students in K-12 grades, new immigrants, job seekers, etc.
How do you want participants to benefit from this outreach? Select up to three options from these examples (or add your own):

· Become more aware of applicable resources and services provided by the library
· Feel more involved in the community
· Learn something new that is helpful (adult, child or family)
· Learn something new from what they read or experience (adult, child or family)
· Enjoy reading more (adult, child or family)
· Read more often (adult, child or family)
· Want to use the library more often (adult, child or family)
· Adults feel more confident to help their children learn
· Adults plan to spend more time with their children (reading, singing, talking, writing, playing)
· Adults learn something new that they can share with their children
· Or add your own:









How does this service support the library's mission or goals?






Staffing & Resources:
· How many staff (and staff hours) will be needed to provide this outreach service?
· What resources will this service require?
Potential Partnerships:
Consider specific groups, organizations, events, etc that you could work with to reach this community











Action Steps: What needs to happen for your outreach activity/program to take place?
(Eg. Select a date; find and book a location; list supplies to gather; identify potential partners and get their contact info; promote in Latinx/a/o/Spanish-speaking community; etc. Add "no later than" dates to your steps.)
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Evaluation Plan
· How will you measure/demonstrate the impact of this program?
· What is your definition of success using that measurement?
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